Management Review Meeting Agenda

[Time and Date of Meeting]

Input Topics:

1. Follow-up actions from previous management reviews

2. Results of audits

3. Customer feedback

4. Process performance and product conformity

5. Status of preventive and corrective actions

6. Changes that could affect the quality management system

7. Recommendations for improvement (of the quality management system and of processes and services to better meet customer requirements; also, identify the resource needs to implement improvement actions)
8. Training

9. Other items submitted for management review

Output Topics:

10. Improvement of the quality management system

11. Improvement of quality performance

12. Improvement of products and/or services to better meet customer requirements and increase customer satisfaction

13. References:
QSM 5.6, Management Review




QSP 56-01, Management Review




QWI 56-01, Management Review Flowchart




QF 56-01, Management Review Element Summary

PSM BrownCo, QF 56-02, Rev 0, 02/05/03


